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(to be considered for approval 
at 3/24198 Senate meeting) 

SENATE MINUTES 
UM-ST. LOUIS 


February 17, 1998 

3 p.m. 126 J. C. Penney 


The meeting was called to order at 3:02 p.m. Minutes from the previous two 
meetings (December 9 and January 20) were approved as submitted. 

REmort from the Chairperson -. Dr. Lawrence Friedman 

The Chair reminded faculty senators to complete and return the Committee 
Service Preference Pollt and he prepared them to expect to receive the 
primary ballot for election of faculty members to the Senatet as well as the 
campus referendum ballot to vote on proposed amendments to the campus 
bylaws. Referendum rules require that ballots be received from a majority of 
the Faculty. 

Report from the Chancellor -- Chancellor Blanche Touhill 

Chancellor Touhill announced that winter semester enrollment has increased 
more than 3 percentt and we have reached nearly 103,000 credit hours. 

Several activities have been planned over the coming weeks to provide 
potential students with information about UM-St. Louis, including an open 
house on March 22 which is expected to draw more than 500 students and 
parents and a program on March 4 sponsored by the Financial Aid Office 
which will show students how new tax laws can help them pay for their 
college education. 

Two hundred first-time freshmen with ACT scores of 26 or higher have been 
admitted to the UniversitYt the Chancellor announced. 

During Januaryt University Relations booked more than $400tOOO in gifts to 
the University, a 59 percent increase over the same period last year. Of note 
were gifts from Sigma Chemical Company to the Biology Department and the 
Gannett Foundation to the Weinman Center. 

On February 16t Vice Chancellor Nelson and Dean Durham met with faculty 
members in the Barnes College ofNursing to explain that there will be a 
reduction in the number of non-regular faculty to reflect the College'S 
current enrollment. The contracts of nine individuals will not be renewed, 
the Chancellor reported. 
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The search committee for a director of the Public Policy Research Centers has 
been formed, and advertisements for the position will be placed in the 
appropriate publications this week. 

In April, the Coordinating Board for Higher Education is likely to approve 
revisions in the document that governs the transfer of Missouri community 
college students to public four-year institutions. We are working with Acting 
Vice President Stephen Lehmkuhle on this project. 

The Chancellor was asked by Senator Gail Ratcliff how actual enrollment 
figures compare to the projections on which the budget is based. Chancellor 
Touhill promised to share that information at a later date. Senator Barbara 
Collaso inquired about the status of the Master's in Social Work. Chancellor 
Touhill reported that she had no news to share. 

Chancellor Touhill then asked Deputy Donald Driemeier to update senators 
on our implementation of the University's master plan. A total of$15.5 
million for the project will come from bond issues, and $5 million will come 
from the Legislature. 

Following Dr. Driemeier's presentation, he accepted questions from the floor. 

&Port from the Faculty Council -- Dr. Herman Smith 

(see attached) 

Report from the Executiye Committee -- Dr. Lawrence Friedman 

Dr. Friedman called attention to the resolution concerning retirement 
benefits which was appended to the agenda. He explained that he received 
the document from the UMR Academic Council, together with a request for 
our support. The Executive Committee asked for additional information, 
and the plan was to bring the resolution to the floor of the Senate at a time 
when Dr. Susan Feigenbaum, a member of the Benefits Committee, was 
available to answer questions. Unfortunately, Dr. Feigenbaum was unable to 
attend the Senate meeting due to illness, and she suggested tabling the 
resolution until the March meeting, when she will be present. The Senate 
was amenable to this, and Dr. Friedman suggested that the Senate receive 
regular updates from campus representatives to the Benefits Committee 
(Drs. Feigenbaum and Eyssell and Mr. Robert Proffer) each semester. 

Report from the Committee on Curriculum and Instruction -- Professor David 
Ganz 

Professor Ganz began by introducing two action items: a change in degree 
requirements for the B.F.A. in Studio Art and a change in the Minor in Art 
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History, both ofwhich were approved by the Senate. Next, he called the 
Senate's attention to a list of proposals that were "housekeeping" in nature 
and thus approved by the Committee and reported for the Senate's 
information. Senator Joseph Martinich questioned a proposal to change the 
Graduate Studies in Mathematics, noting that the elimination of a foreign 
language requirement appears substantive rather than housekeeping. 
Senator Grant WeIland clarified that the proposed change had previously 
been approved; the purpose of the proposal was merely to reflect that change 
in the Bulletin. With that information, the Senate declined Professor Ganz's 
offer to bring the proposal forward at a subsequent meeting for vote. 

Course actions listed in the agenda were called to the Senate's attention by 
Professor Ganz, who then presented two items for a "first reading.1I 

The first proposal addressed the concern that present campus policy lacks 
language disallowing grade changes from being made by other than the 
instructor. Professor Ganz noted that there is a slight discrepancy between 
the version currently in the catalog and the version in the Student Handbook, 
which permits a student to take his/her case to the Vice Chancellor for 
Academic Affairs before submitting it to the Chancellor. 

Senator Gail Ratcliff noted that the proposed new wording provides that 
"mathematical or mechanical errors ... may be corrected, II but doesn't specify 
by whom. Professor Ganz observed that this would depend on the academic 
unit. The change could be made by a department chairperson, an area 
coordinator, or perhaps by a dean's office, he suggested. Dr. Ratcliffwanted 
the wording to clearly state that no one other than the instructor may change 
a grade, but Senator WeIland commented that instructors come and go. Dr, 
Martinich agreed, saying the Senate should clearly specify by whom the 
grade can be changed when the instructor is on the faculty and when helshe 
is not. 

Another clarification necessary is the definition of what constitutes a grade 
change. Delayed grades that turn into an F are subsequently turned by 
administrators into an Excused, it was stated. Senator Jane Williamson 
commented that it would be necessary to know if the student earned an F 
or if the Y turned into an F. Professor Ganz reported that a separate 
proposal is pending on that issue. 

Senator Joyce Mushaben felt that the student should not be allowed to appeal 
a grade to the Vice Chancellor for Academic Affairs or to the Chancellor, and 
Chancellor Touhill reported that in the eight years she has been Chancellor, 
she has changed two grades. 

Student Body President Jim Avery was concerned that an instructor could 
carry a grudge against a student. Interim Dean Martin Sage felt the Senate 
needs information on how or if these grade changes are presently taking 

http:reading.1I


" 

-4

place. Dr. Ratcliff reported that the Faculty Council is attempting to collect 
the data at this time. It was suggested that the student should have a 
deadline by which helshe must signal his/her intention to grieve a grade so 
that the department chair can take action to preserve the record. Senator 
William Long stated that ifgrade changes could be made without the faculty 
member's knowledge, he would like that issue addressed. Professor Ganz 
invited senators to jot down their thoughts and share them with the 
Committee on Curriculum and Instruction. He explained that the Committee 
spent only a brief time considering the recommendation, which emanated 
from a faculty member, and merely lifted the language that currently 
appears in the UMC catalog. 

The second item for a "first reading" was a proposal to renumber courses. 
Professor Ganz reported that the Committee's intent was to delineate upper 
from lower division courses. He agreed that the graduate system needs to be 
examined more closely. Currently, no department requires as much of their 
degree work at the upper level as the Committee is proposing. This led to 
the distribution of a handout on CBHE's Credit Transfer Policy (see attached) 
and a briefdiscussion by Professor Ganz about "mission creep," ofwhich the 
community colleges are being accused, and "sector discrimination," ofwhich 
the four-year institutions are being accused. In short, the community colleges 
feel that a lower division course should be acceptable from their institutions if 
we accept it in transfer from a four-year institution. Responding to this, the 
Senate Committee on Curriculum and Instruction suggests that we renumber 
our courses and state that--unless otherwise noted--each degree must include 
50 percent of its minimum hours at the upper division level. 

Senator Jane Williamson inquired when the new articulation agreement will 
be in effect. Professor Ganz said he assumed that it will be in force in fall 
1998. There is talk, he said, that the 39-hour general education issue needs 
to be addressed as well. It was suggested that the Senate take no action until 
more information is forthcoming, and Senator Kathleen Haywood commented 
that a graduate student could, under the C&I proposal, be a minority in a 
master's level class. Professor Ganz said it would be up to the individual 
department to determine what is required for their particular degree. It was 
suggested that we have a doctoraVprofessional category. Senator Susan 
Sanchez suggested amending the proposal to state that 50 percent of the 
coursework be at or above the upper level. Professor Ratcliff expressed 
concern that CBHE could move very quickly. Professor Ganz said he would 
return to the Senate in March for a vote. Again, senators were invited to 
send comments to the C&I Committee. 

Report from the Budaet and Plannina Committee -- Chancellor Blanche 
Touhill 

The Chancellor reported that the Committee met a week ago and heard a 
report from Vice Chancellor Osborn on gifts to the campus. In addition, the 
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Chancellor presented information to the Committee on the academic changes 
which have taken place in the departments of Music, Art, Communications, 
and student theatre. 

Report from the Committee on Appointments. Tenure. and Promotion -- Dr. 
Mark Burkholder 

(see attached) 

Report from the Committee on Physical Facilities and General Services -- Dr. 
Lawrence Barton 

(see attached) 

At the close ofhis report, Dr. Barton was informed by Dr. Joseph Martinich 
that the doors at the walkway connecting the Computer Center Building with 
SSB are not easily operable by handicapped students. Dr. Joyce Mushaben 
reiterated the need to designate separate parking for small cars and large 
cars so the sightlines for small cars are not obscured. Asked by Ms. Barbara 
Collaso about Honors College parking, Dr. Barton said the issue is being 
addressed but that he doesn't yet know what the outcome will be. 

Vice Chancellor Schuster then reported on progress on the new student 
center. He reported that the center is about 95 percent complete in design. 
By the first quarter in 2000 the building should be complete. He confirmed 
for Dr. Susan Sanchez that the unfinished area will be finished at a later 
date. Student Government Association President Jim Avery complained that 
students may be paying an unfair amount because much of the building will 
be used for services. He questioned if there is some way to assess these 
service departments for their use of the building. Vice Chancellor Schuster 
commented that the building is true to its mission as the !lone-stop shopping" 
locus that students wanted. It also is consistent with the master plan, he 
said. 

Other Business 

Senator Maryellen McSweeney moved the development of a task force to 
investigate the role of full-time academic non-regulars in governance and 
their access to faculty-related benefits. The motion was seconded, and 
Senator Margaret Cohen suggested that the committee have representatives 
from every school and college. Dr. Burkholder proposed that the charge of 
the task force be expanded to include compensation. Senator Ratcliff 
reported that her efforts in this regard several years ago resulted in advice 
that in order to be considered for Senate membership, academic non-regulars 
would have to organize and bring forward recommendations. This has not 
been done. Dr. Ratcliff added her support to Dr. McSweeney's motion, 
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however. It was clarified for Dr. William Connett that the motion covers full
time academic non-regulars only. The motion passed. 

Mr. Avery reported that there were 31 candidates for student senator seats. 

Completing the business at hand, the Senate adjourned at 4:53 p.m. 

Respectfully submitted, 

~c~ 
Deborah Larson 
Senate Secretary 

Attachments: Report from the Faculty Council 
CBHE's Credit Transfer Policy document 
Report from the Committee on Appointments, Tenure, and 

Promotion 
Report from the Committee on Physical Facilities and 

General Services 

(minutes written by Ms. Joan M. Arban, 
Senate Executive Assistant) 



Senate Remarks from 

Berm Smith 


Presiding Officer of the Faculty Council 

February 17, 1998 


This year's Administrator Evaluation surveys are in the mail I encourage you to help us get a 
high response rate to this survey. I am encouraged by the fact that a regression the results of last 
year's survey on this year's administrator salary raises predicted an astounding 75% ofthe raises 
received by Deans using four of the questions. Parenthetically, Deans received raises over 25% 
larger than designated for the Faculty pool. 

We have also included essentially the same survey that I gave to the Faculty Senators last Fall 
concerning questions on Senate Bylaws restructuring. Even ifyou filled out that survey, this 
survey should be taken as a different measure ofthe entire faculty sentiment. There is still 
another short survey asking opinions toward appropriate size ofoperations and maintenance 
budgeting for the proposed Performing Arts Complex designed by the Administrative 
Evaluations Committee .. 

The next Steering Committee meeting will be on 26 February in Education 402 starting at 3 PM. 
The March meeting ofthe Faculty Council will take place on March 12, not March 5, as 
originally announced due to the Spring Break which falls this year during the first week ofMarch. 
I plan tol have the tabulations completed from our annual surveys by the March 12 meeting. I 
have asked Dean Ganz to talk to the Council about Mission Creep in the Junior College System 
at the March meeting as this was the main topic ofdiscussion at both the last Steering Committee 
and Faculty Council meetings. 

I would be happy to entertain any questions you might have before retiring the floor at this time. 
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AGENDA ITEM SUMMARY 


.-\GEND'-\ITEM 

Discussion of Credit Transfer Policy Revisions 
Coordinating Board for Higher Education 
February 1.2. 1998 

DESCRIPTION 

The board's Credit Transfer Policy: Guidelines for Student Transfer and Articulation Among 
Missouri Colleges and Universities was adopted in October 1987. This policy is intended to 
ensure that a student with a clear educational objective may complete a degree program in the 
shortest possible time, whether the student remains in one institution or transfers to another. 

The current policy prescribes a 39-hour general education core for students enrolled in Associate 
of Arts (AA) degree programs. Program-to-program articulation is relegated to institutional 
agreements. The CBHE Committee on Transfer and Articulation, which has sector 
representation. has responsibility to: 

• 	 conduct a continuing review of the Credit Transfer Policy, 
• 	 monitor the implementation of the Credit Transfer Policy, 
• 	 make recommendations to the CBHE for modifications to the Credit Transfer Policy, and 
• 	 serve as a state-level appeals board for student complaints. 

During the time that this policy has been operative, there have been no state-level appeals 
concerning problems associated with student transfer and/or institutional program-to-program 
articulation. There have been, however, discussions about the need to: 

• 	 evaluate the effectiveness of the current policy, 
• 	 develop incentives for articulation agreements, 
• 	 revise the policy to make it student-centered. and 
• 	 provide more explicit distinctions in the Associate of Arts, the Associate of Science, and the 

Associate of Applied Science degrees. 

In August 1997, the Missouri Community College Association (MCCA) adopted a fonna! 
resolution expressing concern about transfer barriers and establishing a task force to evaluate the 
current Credit Transfer Policy. Attachment A provides a chronological summary of activities 
that have occurred since MCCA issued its resolution. 

As a result _of dedication, commitment, and hard work from institutional representatives. several 
issues have been discussed, draft documents have been developed, and progress toward the goal 
of revising the 1987 Credit Transfer Policy is occurring. To date, there is general agreement that 
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as many issues as possible should be identified and resolved by the board's April meeting. 
Issues that cannot be resolved in a short timeline should be identified, and a process for their 
resolution should be established. 

Attachment B contains a revised draft document, using a strike/add approach, with proposed 
changes to the current policy. CBHE staff prepared this latest draft after several preliminary 
drafts and extensive review and discussion with institutional representatives. While not all 
issues are resolved, the proposed draft represents significant changes to the current policy that 
will result in a more student-centered, effective transfer and articulation system. 

Major changes included in the proposed policy revisions include: 

• 	 development of clear distinctions concerning the AA, AS, and AAS degrees, 
• 	 identification of the AA as the statewide transfer degree and promotion of the AS and AAS 

degrees as program-to-program institutionally articulated degrees, 
• 	 removal of an artificial ceiling on the number of credit hours transferable from two-year 

institutions, 
• 	 redefinition ofa student's junior-level classification, 
• 	 clarification ofcomparability between transfer students and native students, 
• 	 acknowledgement of an institution's autonomy in faculty-established course prerequisites, 

major requirements, and graduation requirements, while maintaining the principles of 
articulation agreements, 

• 	 redesign of the appeals process, 
• 	 statements about participation by private/career schools, 
• 	 establishment of additional sections: "Statutory Responsibility," "Guiding Principles," 

"Transfer of Lower-Division Credit Hours Beyond the Associate Degree Requirements, If 
"Junior Level Status," "Credit-Hour Graduation Requirements," and "Curriculum Changes," 
and 

• 	 deletion of"Transfer ofCredit" section. 

The staff perceives all institutions to be genuinely interested in finding common approaches to 
the revision of the current policy so that it will more effectively benefit students and promot: a 
responsive transfer system. Five additional issues have already been identified that will requlre 
extensive consideration prior to resolution. These include: 

• 	 a review of the general education requirements for each associate degree, 
• 	 the establishment ofcompetencies for course equivalencies, 
• 	 the redesign of membership on the CBHE Committee on Transfer and Articulation, 
• 	 the treatment ofstudents who complete associate degrees after transferring, and 
• 	 development ofa "Principles of Good Practice" statement. 

Concerning the last item, there is general agreement that a Principles of Good Practice statement 
should be adopted and attached to the Credit Transfer Policy. Draft statements have been shared 
by representatives of the public two- and four-year sectors but have not had the benefit of 
extensive discussion. Attachment C is an attempt by CBHE staff to list common assumptions 
and elements that have been expressed by both sectors. It is important to note that this is a very 
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preliminarv draft. that has not been reviewed by the academic community and will require serious 
attention and revision. '.' 

The proposed policy changes will be made available to participants at the upcoming statewide 
conference on transfer and articulation. This board item, Discussion of Credit Transfer Policy 
Revisions, will be formally discussed by the CBHE Committee on Transfer and ;\rticulation at 
its next scheduled meeting, on February II, 1998, and by the CBHE Presidential Advisory 
Committee on February 12, 1998, in addition to being discussed by the board. 

RELATED BOARD POLICY 

CBHE statutory responsibilities for facilitating the transfer of students between institutions. 

The Blueprint for Missouri Higher Education to ensure the efficient and effective use of state 
resources. 

RECOMMENDED ACTION 

This is an information item only. Recommended changes to the board's Credit Transfer Policy 
will be an action item at the April board meeting. 

August 1997: 

October 1997: 

AITACH.MENT A 

CHRONOLOGICAL SUM~IARY 


MCCA sets up a task force to evaluate the impact of the 1987 document 
on community college transfer students. The MCCA also agrees to review 
legislation adopted in other states, to make recommendations for any 
changes in the current policy, and to detennine whether or not to seek 
legislation. 

The CBHE Committee on Transfer and Articulation holds a conference 
call to discuss the preliminary recommendations of the MCCA Task 
Force. The issues identified include: 

• 	 development of a job description for the position of articulation 
officer, 

• 	 development of changes to the appeals process, 
• 	 development of a fonnat for institutional reports, 
• 	 identification of incentives for completing associate degrees, 
• 	 establishment of "Principles of Good Practice," and 
• 	 clarification of the tenninology used. 
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December 1997: 

January 1998: 

,,The Council on Public Higher Education (COPHE) issues a joint 

statement. indicating the Council's commitment to make transfer and 

articulation a priority concern and expressing its commitment to work 

expeditiously with community colleges to refine and improve the current 

Credit Transfer Policy. 


The CBHE Committee on Transfer and Articulation meets, discusses 

possible changes to the existing policy. and agrees that several of the 

suggestions from the public two-year sector should be developed for 

consideration by the committee. 


The CBHE Committee on Transfer and Articulation invites the academic 

community to review the current policy and to make any 

recommendations for change. 


Subcommittees from the MCCA and COPRE meet jointly and work vvith 

CBHE staff on the development of a proposed revised credit transfer 

policy for distribution to the academic community. The CBHE 

Committee on Transfer and Articulation meets to discuss the 

recommended changes. 


The following time schedule for making recommendations to the CBHE is 
established. " 

February 1998: 
Share recommended changes with the academic community. Discuss 
changes at the next c6mmittee meeting.· at the CBHE Presidential 
Advisory Committee meeting, and at the CBHE board meeting, all 
scheduled in conjunction with the statewide conference on transfer and 
articulation. 

March 1998: , 
Finalize recommendations to be sent to the CBHE 

April 1998: 
Answer questions of the CBHE concerning recommended changes, Work 
on any items that remain after CBHE action in ApriL 
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TO THE SENATE: 

REPORT OF THE APPOINTMENTS, TENURE, AND PROMOTION COMMITTEE 

The ATP Committee has met three times this academic year to consider recommendations for 
tenure and promotion. 

It has reviewed 17 cases and made 17 recommendations to the chancellor. The cases were 
as follows: 

Ten for tenure and promotion to the rank of Associate Professor; 
Four for tenure only (two at the rank ofprofessor; two at the rank ofassociate 

professor); 

Three for promotion to Professor. 


~~ 
Mark A. Burkholder 
Professor ofHistory 
February 17, 1998 
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FadUties and General Services Committee· Senate Meeting, Feb. 17, 1998. 

This report will be brief. Since the 1ast Senate meeting. we received a report from 
the Continuing Education and Outreach Department on the issue of parking on the top of 
Garage C. It appears to be clear that it would be impractical to have some selective 
parking by students there. In December we met with Mr. Frank Days, a relatively new 
member of the Public Affairs Office, to discuss the issue of the relationship with 
neighboring municipalities. He has been meeting with officials of the City of Normandy 
and it appears that the major cause of past problems was one of communication. That 
issue is being addressed and the committee has made some suggestions on this topic. 

We were given a report on the planned Student Center. Mr. Schuster will repeat 
this as part of the report later on at this meeting. Mr. Schuster reported on several areas 
to the committee including the upcoming shortage of parking spaces, possible fee 
increases to cover the cost of construction of new garages, possible reductions in 
custodial service due to budget shortfalls and other aspects of campus development which 
are part of the Master plan. We addressed the issue ofclassroom maximum occupancy 
numbers. There are inconsistencies between the NFPA data, the UM System room 
capacity data and the data used by the registrar. We concluded that there was not a 
problem and that acceptable room capacities were not being exceeded. We looked at 
enrollment data, there have been no complaints and the only advice the committee 
provided was that the status quo was acceptable but that allowable occupancy data should 
be posted for each classroom, along with the information about fIre exits, etc. 

Issues currently remaining on the committee agenda for this semester include 
continued attempts to fmd a resolution to the problem of the East Entrance to the South 
Campus, and problems related to scheduling of events. With respect to the former, we 
understand that Chancellor Touhill will contact Tom Irwin. Bistate Executive Director, 
and invite him to a meeting with the committee. There appears to be lack of coordination 
and responsibility for scheduling events and the committee will look into this issue. 

Finally, please don't forget to contact committee members ifyou have any issues 
that are within the purview of the committee. 


